Navigation Committee 

28 February 2008

Agenda Item No 17
Chief Executive’s Report 

	Summary:
This report summarises the current position in respect of a number of important projects and events, including any decisions taken during the recent cycle of committee meetings.  It does not include matters which are already on the agenda for this meeting of the Committee.


1
National Park Grant Settlement 2008/09 – 2010/11

1.1 
The National Park Grant settlement for the period 2008/09 to 2010/11 was 
announced by the Minister, Jonathan Shaw MP, in December 2007. 

1.2
The Authority will receive a grant award of £4,304,337 in 2008/09 (increased from £4,126,763), rising to £4,332,706 in 2009/10 and £4,441,581 in 2010/11. This includes a continuation of the additional grant of £500,000 in the first year and £400,000 in each of the two following years. In his letter the Minister states: “For the Broads, implementation of the Sediment Management Strategy will bring many benefits and so for the restoration of the Broads ecosystems I will again provide £500,000 in year 1 and £400,000 in each of years 2 and 3”. 

1.3
The detailed figures are as follows:

	
	2007/08

£000


	2008/09

£000
	2009/10

£000
	2010/11

£000

	Core Grant
	3,426.8
	3,604.3
	3,732.7
	3,841.6

	Additional Grant
	500.0
	500.0
	400.0
	400.0

	SDF Grant
	200.0
	200.0
	200.0
	200.0

	Total
	4,126.8
	4,304.3
	4,332.7
	4,441.6


1.4
This is excellent news for a number of reasons.

1.5
Firstly, whilst the increase is not a large one, the warnings over the past four or five months had been so dire that officers had not expected such a good outcome. The Authority has received not only a reasonable allowance for inflation on its core expenditure, but also a continuation of the additional National Park Grant, albeit at a reduced level in years 2 and 3. 

1.6
Secondly this is the first time that national park authorities have received a meaningful three year settlement, which will clearly aid forward financial planning over this period.

1.7
Thirdly we have received notification of the award earlier than has been the case in recent years, and earlier than was expected, thus allowing decisions to be taken in good time about project and other expenditure in 2008/09 and beyond.

1.8
The award will result in a number of extremely positive implications. Firstly it means stability, since the three year settlement means that the Authority will be able to plan its expenditure over that timescale and should be able to meet its financial strategy in the Business Plan to balance its income and expenditure on both the General and Navigation Accounts and maintain Reserves at above their minimum prescribed levels. Essentially it provides an opportunity for the Authority to put its finances ‘in good shape’ for the future.

1.9
Secondly the allowance for inflation means that, whilst we will still need to make sure that expenditure is aligned with our priorities and continue to look for improvements in efficiency, we will not have to look for significant cuts in budgets.

1.10
Thirdly we can now be confident that there are resources available to invest in the new waterways maintenance and dredging facility at Griffin Lane Dockyard, and that it will be able to undertake works across all three of the Authority’s responsibilities.

1.11
The continuation of the additional grant is excellent news for boaters. The Authority has been able to convince Defra that there are multiple benefits from dredging and that it would be appropriate for National Park Grant to be used to support a proportion of the dredging undertaken by the Authority. It is likely therefore that 50% of the extra money each year will be used for dredging navigable rivers and broads on the basis that it contributes to the maintenance of the overall ecosystem.

1.12
A knock-on effect of this extra money is that the Authority will be able to reinstate the budgets that were cut from the Navigation Account when it was drawn up in the autumn on the prudent assumption that additional support from Defra would not be forthcoming. These included proposals to increase borrowing in order to invest in new equipment and remove the annual contribution to the Vessel Replacement Fund.

1.13
Officers are currently working on the detailed financial implications of this settlement. The Navigation Account budget for 2008/09 has been updated and is a separate item on this agenda. This will be considered by the Authority at its meeting on 28 March. Officers are also in the process of drawing up a draft Action Plan for the three year additional grant, together with the General Account budget for 2008/09.  These will also be considered by the Authority on 28 March. 

1.14
The three year settlement will also allow the Authority to put together a more robust three year financial plan for inclusion in its Business Plan, which is published before the end of June.

1.15 
In view of the current economic climate and the grant awards received by some other public bodies, this is an excellent outcome. It provides a reasonable allowance for inflation, thus protecting the Authority’s core funding, and enables the Authority to continue some of the important project work facilitated by the additional grant money. It will enable the Authority, when considering how to allocate the additional funding, to give priority to those projects which improve the natural environment for wildlife and plants but also provide better conditions for those who enjoy the Broads, such as anglers, bird watchers, boaters and walkers.

1.16
I believe that part of the reason for this favourable settlement is because the Authority is highly regarded by Defra. The Authority has a track record of delivering projects on time and within budget, and continues to lead the way in a number of fields. This is due to the contributions of both members and a skilled and dedicated staff.

1.17 
Another reason is because of the Broads’ membership of the national park family. Without this I have no doubt that the level of Government support would be considerably lower.

2
Norwich Yacht Station

2.1
At its meeting in January 2007 the Authority considered a report which detailed the budget and operational implications in respect of the its management of Norwich Yacht Station. At that time the Authority supported the City Council’s intention to put out to tender the operation of the Norwich Yacht Station. The Authority agreed to continue to manage the yacht station for a maximum of one season with a view to handing over to the successful tenderer as soon as practicable.


2.2
However, the City Council received no responses to the tender documents issued and despite further discussions with a number of individuals, there was no subsequent interest. 


2.3
At a meeting of the Norwich River Issues Group on 20 November 2007 the City Council’s Asset Manager reported that, although the Council was still pursuing further commercial options, its  preferred option would be for the Broads Authority to continue to manage the yacht station for the next three seasons. This could be done on the basis of no cost to the Authority. There is currently no provision in the 2008/09 Navigation Account budget in respect the yacht station. 


2.4
A funding bid of £20,000 to subsidise the yacht station will be considered by the City Council at its budget meeting this month.  The outcome will be reported verbally to the Navigation Committee. 
2.5 
At the Broads Authority meeting in January 2008, it was resolved to continue to work in partnership with the City Council, subject to the detailed management agreement being confirmed and on the basis that there will be a nil cost to the Authority. This is subject to the City Council’s formal resolution  in respect of the  £20,000 subsidy.
3
Broads Authority (Boat Safety Standards) Byelaws 2006

3.1
At its January meeting the Authority, following consideration of a report by the Head of Waterways Strategy and Safety, agreed that the Authority give effect to a provision in the Boat Safety Byelaws requiring boat owners to submit evidence of compliance with the byelaws relating to the appropriate vessel upon application for an annual toll. This will enable the Authority to take appropriate action where such evidence is not submitted.

4
Members Code of Conduct: Confidential Information

4.1
Paragraph 4 of the new Code of Conduct provides that members must not disclose information given to them in confidence by anyone, or information acquired by them which they believe is of a confidential nature except where:

(a)
the disclosure has the consent of a person authorised to give it;

(b)
there is a legal requirement to disclose it;

(c)
the disclosure is made for the purposes of obtaining professional advice; or

(d)
the disclosure is reasonable, in the public interest, made in good faith and in compliance with the reasonable requirements of the Authority.

4.2
At its meeting in January the Authority agreed the following protocol to be followed by members where they felt that they had a reason to disclose information which had been deemed to be confidential.
(a)
A member wishing to disclose (to the press or otherwise) information which he or she has reason to believe may be confidential or ought to know is confidential, must first notify either the Chief Executive, the Director of Corporate Services or the Authority’s Solicitor, giving full written details of the information which it is proposed to disclose.  This will then create the opportunity for the Authority, together with the member, to consider whether it is, in fact, confidential and, if it is, the extent to which any of it can appropriately be disclosed.

(b)
In some cases, it will necessarily be that these issues cannot be resolved immediately.  Therefore, unless the Authority (through one of the three officers named above) agrees in writing that the information can be released earlier, the member will not release it for 72 hours following the written contact referred to in paragraph (a).
(c)
A member who is unsure whether particular information is confidential shall take advice from the Chief Executive, Director of Corporate Services or Solicitor.

(d)
For the purposes of this protocol information may be confidential for a number of reasons e.g:

(i)
It is commercially sensitive.

(ii)
It concerns an Individual.

(iii)
It relates to enforcement action to be taken by the Authority.

4.3  The protocol has been added as an annex to the Members Code of Conduct.  
Background papers:
Agenda paper of Broads Authority 25 January 2008

Author:


Rob Haworth

Date of report:

14 February 2008

Appendices:

Nil
RLH/RG/rpt/nc280208 /Page 3 of 5/140208

